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Part 1: Overview

A large portion of the city's population does not have affordable
housing. There are over 500 slums in the BMR and the current
rate of progress in providing housing for families in these slums
is very slow. Moreover, new migrants, many of them new to the

city, live in desperate conditions.

This situation is made much worse by the fact that even for
middle-income groups the cost of housing has risen
dramatically. Between 2000 and 2010, for example, there has
been an almost 300% increase in the cost of property in many
areas. As a result, good quality housing is now affordable to only
a very small section of the population.

Many new buyers of homes are either speculative investors or
high income individuals who often do not let their properties out
to rent but prefer to keep them unoccupied as a second or third

home.

All of this has contributed to an under-supply of housing in the
rental market.

New home construction is also hampered by various regulations
pertaining to tenancy, land use, eligibility for utility services,
etc., all of which hampers the development of a robust market
for housing across all income groups.

In the years 2002-07, about 35-40 thousand units were added
anhnually in BMR, growing at a CAGR of 2%.

This amounts to about 0.4 million units per decade, growing at
2% CAGR which is very close to the 2.36% simple growth rate
for urban India as mentioned in the study report of the
Technical group [11th five year plan: 2007-12] on estimation of
urban housing shortage, Government of India, Ministry of
Housing and Urban Poverty Alleviation (MHUPA).
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Housing Demand and Supply

According to the 2001 census, 8.4 million people reside in BMR. The total available housing stock is 1.8 million units,
although the liveable housing stock - comprising permanent and semi-permanent structures - is 1.72 million units.
Housing demand is rapidly increasing, and housing shortage is projected to reach 2.6 million units in 2031.

Cemadieal Available
Residential
Avg.HH Housing Stock Housing
Horizon Year Pop_BMR size required stock Gap
2001 8420000 4,5 1,871,111 1,723,264 147,847
2011 11000000 4.5 2,444,444 1,723,264 721,180
2016 12500000 4.5 2,777,778 1,723,264 1,054,514
2021 14200000 4.4 3,227,273 1,723,264 1,504,009
2031 18000000 4.2 4,285,714 1,723,264 2,562,450

Source: Available stock is based on table No.H-4, (Only permanent & semi- permanent housing stock are considered)
Housing Series Table, Census of India-2001
Assumpton : The average HH size will come down to 4.4 and 4.2 by 2021 and 2031 respectively from existing 4.5

Housing demand and gap table




At this rate 2.0 million additional units are going to be added
between 2001 and 2031 further leaving a gap of 0.5 million
units to the total demand of 4.2 million units (existing 1.7 +
2.0 addition) . The current housing growth 2% CAGR is mainly
because of the demand from the middle class as well as from
higher income group for investment. The bulk of the demand is
in the Rs 2 to 3.5 lakhs category, excluding the economically
weaker category.

This growth may not be sustained for a longer period as most
of the housing demand is from EWS (Economically Weaker
Sections) and LIG (Low Income Group) sections. This leaves
room for the government to intervene and make policies and
programs to meet and support the demand, especially from
lower sections of the society, which is to be addressed from
public private and other means on a continuous basis.

Part 2: Issues

1. Housing shortage:
One third of the families in the city do not have brick-and-
mortar housing. An equal number is burdened by the high
cost of their homes.

2.  ODbstacles in the housing market:
Builders face many hurdles. Land records management is
also weak.

3. Regulations stifle rental housing supply:
Regulations that apply to housing favor renters at the cost
of landlords; this suppresses the supply of rental housing.

Part 3: Planned solutions
Objectives

The cost of home-ownership must be reduced, so that home-
ownership becomes more affordable to a wider section of the
population in the BMR.

The guality of housing in different parts of the region must be
ensured to a minimum standard, that is likely to distribute
home construction regionally.
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Land use and tax policies must be revised to facilitate new
home construction, especially for the working poor.

Issues 1: Housing shortage

A massive program of home construction for the economically
weaker sections needs to be taken up. Efficient links to
financial markets are also needed to allow home ownership
through long-term financing.

Short-term options to protect homeless persons must be
provided.

Issue 2: Obstacles in the housing market
Land records are unreliable. The resulting lack of confidence
suppresses the market. Moreover, land titles are not insured,
further suppressing the market. Hence, an insurance market
needs to be created.

Second and subsequent sales of homes may be made VAT
able, i.e. the owner should pay tax only on the increased value
of the property since the previous transaction against it.

Land use and tax policies must be revised to facilitate new
home construction, especially for the working poor.

For homes that are smaller than 500 square feet, (or
communities in which more than 50 per cent of homes are of
this nature) conversion of land to allow residential construction
may be automatically waived.

Commercial development in business districts of the city must
be linked to social outcomes, including housing for the poor, so
that there is effective cross-subsidy.

The 250 sg.ft. floor on homes must be removed; all homes
must be made eligible for metered water and electricity supply.

Issue 3: Regulations stifle rental housing
supply

Tenancy rights of renters must be balanced by the ownership
rights of owners. Landlords must be given confidence that
rented properties can be recovered for their own use subject
only to the provisions of the lease agreements they have
entered into.
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Part 1: Overview

The tourism sector aims to be ohe of Karnataka's
sunrise industries. The unveiling of the state tourism
Policy 2009-2014 which allocates Rs. 25,000 crores
worth of investment into this multi-sectoral activity is a
testimony to this fact. Tourism is one of the fastest
growing sectors of the state's economy with tourist
arrivals increasing by 40% in 2006-07

Karnataka ranks fourth as a domestic tourism
destination and fifth among tourist arrivals from abroad
with the share of foreign tourist arrivals to the State
increasing from a mere 4% in 1991 to 15.7% in 2004.

The tourism sector has been broadly addressed in the
BMR SP 2011. The focus of the sector is on open
spaces, of various scales, for recreational activities;
utilizing the opportunity of the International airport to
showcase Bangalore and the national parks. However,
major issues with regards to the tourism sector, as in
identifying and linking places of significance, access
and basic amenities have not been addressed in the
Bangalore Metropolitan Region Revised Structure Plan
- 2031.

Various initiatives need to be taken in the Bangalore
Metropolitan Region and specifically within the city of
Bangalore itself to make it a key tourist hub in keeping
with its Capital status.

Objective

Promote sustainable development of the Tourism sector
(environmental, economic and socio-cultural aspects)
through the integrated development of a variety of
available resources and supporting infrastructure, their
planning, design and management at the macro and

micro levels.
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Part 2: Issues 1

Uncapitalized resources:

Lack of capitalization of varied tourism resources in

the city and the BMR as a multi-sectoral activity 8.
benefitting the economy. Only prominent places have

been identified as tourist spots.

Lack of tourism infrastructure: 9.
Lack of supporting tourism Infrastructure, especially

with respect to public transport & accommeodation

facilities.

Lack of institutional coordination: 10.

Lack of common platform for coordination between
various public bodies like the Department of Tourism
(GoK), KSTDC, BMRDA, BDA, rural bodies, forest
department, heritage cell, the private sector and other
local NGOs with respect to the tourism sector.

Lack of information base:

Lack of a common marketing and information base
(brochures, maps, ticketing etc) for local tourism
destinations.

No comprehensive tourism network:

As a part of the BMR Structure Plan 2031, potential
thematic Tourism nodes and circuits have been
identified with unique programs for the 8 clusters
outside the City; their programmatic linkage with
the City itself remains to be explored in order to
establish a comprehensive tourism network in the
BMR.

Poorly addressed urban tourism sector:

Tourism as a sector remains unaddressed in the
Bengaluru City RCDP Master Plan for 2005 - 2015.
Although the Directive Principles to preserve natural
heritage and give value to historical heritage,
promotion of the Petta and the proposed development
of the CBD as centralities may be considered as
catalysts for urban tourism, they remain unrealized as
of today - thus, making the heart of the BMR weak in
terms of direct tourism potential.
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Unidentified urban revitalization projects:

Strategic Urban Designh Revitalization Projects serving
as catalysts for the Tourism sector remain unidentified
in the District Planning Report RCDP 2015.

Lack of accessibility and parking:
Lack of accessibility (e.g. Nrityagram + Kuteeram at
Hessarghatta) and designated Parking facilities.

Missing public amenities and signage:

Lack of public amenities and language-sensitive
(sometimes only in Kannada) sighages and tourist
guides.

Services for the disadvantaged:

Lack of adeguate consideration for senior citizens,
physically handicapped people and foreigners in
terms of built environment and ticketing.



Part 3: Planned solutions

Issue 1: Uncapitalized resources

Identify, classify and promote potential tourism resources in
the City and the BMR as Heritage, Cultural, Religious,
Recreation and Leisure, Business and Commercial, IT
(Bangalore being the Silicon Valley), MICE (International
Convention Centre proposed hear BIA by DoT), Education,
Health/ Medical, Adventure, Eco-tourism, Wildlife (new Night
Safari proposed at BNP by DoT), Rural, etc to create a
comprehensive Tourism Network and use the same for
multiplier effect on the economy.

Issue 2: Lack of tourism infrastructure
Provide adequate tourism infrastructure, especially open-
roofed sight-seeing buses plying on the city and BMR tourism
networks. Also, adequate public amenities to be provided
along identified “City Walks”. Good-quality budget
accommodation and back-packer facilities to be adequately
provided for.

Issue 3: Lack of institutional
coordination

Create Tourism-specific institutional framework with
representation from all relevant stakeholders, involving local
bodies like Equations (which work on the socio-cultural and
legal aspects of Tourism).

Issue 4: Lack of information base

Create multiple KSTDC information counters as well as online
facilities for dissemination of travel and tourism related
information (maps, brochures, common ticketing for multiple
destinations).

Issue 5: No comprehensive tourism

hetwork
Commission Tourism Master Plans for identified Tourism
Nodes & Circuits in the BMR Structure Plan - 2031.
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Issue 6: Poorly addressed urban tourism

sector

Commission Tourism Master Plan for the City of Bangalore as
an update of Bangalore City RCDP Master Plan for 2005 -
2015, integrated with the BMR Structure Plan -2031 and the
Karnataka Tourism Policy 2009-2014.

Issue 7: Unidentified revitalization

projects

Undertake/ Commission Pilot Urban Desigh Revitalization
Projects for tourism - one inside the city and the other outside
the city. For example:

*  Bull Temple-Gandhi Bazaar -BMS College Area
Revitalization at Basavangudi

» Nrityagram-Kuteeram Area Revitalization at
Hessarghatta

» Lake and Tank Revitalization is already under
implementation by the DoT-GoK

Issue 8: Lack of accessibility and
parking

Implement Policy TO2 - Enhance Accessibility and Amenities
from the BMR Structure Plan -2031 in the BMR and for the
city tourism resources.

Issue 9: Missing public amenities and

signage

Undertake/ Commission complete Lighting and Sighages
Project {in a minimum 3 languages - Kannada, Hindi and
English) for all designated Tourism Spots.

Issue 10: Services for the disadvantaged

*  Provide barrier-free and safe environment at all
tourism locations.

»  Create non-discriminatory ticketing prices for Indians
and foreighers to promote the global image of
Bangalore.

»  Employ trained tourist guides and other staff for
proper maintenance of tourism spots.
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Part 1: Overview

The smallest step to achieving a “world class city status” is to
offer world class facilities to the citizens of Bangalore and the
BMR.

Part 2: Issues

1. Lack of coordination:
There is a lack of a coordination, mechanism and
dedicated funding to implement and maintain the city's
facilities in a suitable manner.

2.  Lackof implementation:
City Facilities - a major component of Micro-Planning has
been addressed to some extent in District Planning
Report RCDP 2015, but remains largely unimplemented.

3. Navigation problems:
Difficulty in navigating through the city, especially for
visitors.

4,  Lack of basic public amenities:
Basic amenities such as public toilets, drinking water and
telephone booths are lacking in a large part of the city.

5.  Poor street infrastructure for pedestrians:
Pedestrian amenities like good-quality paving and urban
furniture are poor.

6. Lack of adequate parking facilities:
Parking facilities and management are woefully
inadequate.

7. Insufficient provision of neighborhood facilities:
Especially in various “not-so-posh”™ wards.

8. Lack of security:
Security-related infrastructure, especially for the nights, is
lacking.

9. Lack of civic sense:

Many of the city's residents lack civic sense.



10. Inadequate graveyard and crematorium
facilities:
These facilities are often unhygienic and ancillary
facilities not available.

11. Inefficient abattoirs:
Abattoirs are often inefficient and cause
problems for the residents who live around the

area.
Part 3: Planned solutions

Issue 1: Lack of coordination

Create a City Facilities Assessment and Monitoring
Committee comprising of the BBMP, Municipal Council
and other Local Bodies (Ward Committees, Rural
bodies, etc), PWD, BESCOM, BWSSB, Transport and
Traffic Department, Private Sector (especially the
network service providers) and NGOs. Coordinated
action to be taken by the respective agencies
according to a “logical” timeline in the recommended
areas of the city. Ward Committees to follow-up at the
more local level.

Issue 2: Lack of implementation

Follow the recommendations provided in the Planning
District Report RMP 2015_BDA

Issue 3: Navigation problems
Provide “You are here” maps all over the city
(especially in the city center) for orientation and
legibility.

Issue 4: Lack of basic public
amenities

Public Amenities: Provide basic amenities like public
toilets, drinking water, telephone booths, mobile
charging points at regular intervals (say, at 400m-
600m walking radius) on important roads and streets
within the urban area. The following can be clubbed
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with the Metro Stations along the specified transit
corridors, with petrol pumps along heavy traffic roads
like national/ state highways in the BMR and also
inter-city and ring roads within the city. The same
should be provided in heighborhoods in the
neighborhood center (BDA Complex) and in all public
places, like parks and playgrounds. The frequency of
the above should be maximum in the city center,
despite the fact that increasing numbers of malls have
these facilities.

Issue 5: Poor street infrastructure
for pedestrians

Upgrade, maintain and provide for evenly paved
footpaths in all commercial and residential areas. City
center, important roads and streets should be made
barrier-free and tactile paving should be provided for
the blind. Urban furniture, like benches, should also be
provided in these areas for pedestrians to rest and
enjoy the environment around.

Issue 6: Lack of adequate parking

facilities

As recommended by the Bangalore Master Plan, PMP
(Parking Management Plan) should be followed in
congested areas of the city, like the city center. City
open spaces may operate as paid parking places
during peak traffic hours to meet the huge parking
deficit. Adeguate number of petrol pumps and gas
stations should be provided at regular intervals as per
transportation planning standards. Also, taxi pick-up
and drop-off points should be provided in major
commercial, business and industrial areas. Bus by-
lanes should be made, wherever possible.

Issue 7: Lack of neighborhood
facilities

All residential neighborhoods should be provided with
safe & well-maintained playgrounds, parks & other

community {cultural + sports) facilities. The number of
“Bal Bhawans” should be multiplied across the city.
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Issue 8: Lack of security relocated to Igaluru, Anekal Taluk in an eco-sensitive

S . ) and economical manner. Buffer guidelines should be
Enhance street lighting in major commercial areas,
observed to protect the interests of the residents

like Cunningham Road-Indian Express Circle, to create
around the areas.

a feeling of security. Also, provide multiple police
booths in addition to the existing police stations to
increase vigilance across the City.

Issue 9: Lack of civic sense

The provision of city facilities also calls for proper use
of them by the users, without which, vandalism and
theft may turn out to be the undesired results. Thus,
such training maybe provided to school children to
bring about this generational shift in attitude.

Issue 10: Inadequate graveyard and
crematorium facilities

Alternative eco-sensitive and dignified methods to
dispose the dead in safe locations away from the city
center should be promoted. The 8 electric
crematoriums in the city may use solar/ gassifier (like
in Chennai) and other green technologies that are less
power-intensive to reduce the ecological footprint of
the dead.

Existing graveyards within the city can be used as
green lung spaces and new ones can be provided on
the periphery. All crematoriums and graveyards should
be provided with adequate public amenities like toilets
and washing areas and should be preserved in
extremely hygienic conditions. The process should be
streamlined to make it less painful and more humane
and dignified.

Issue 11: Inefficient abattoirs

Small existing abattoirs / slaughter houses should be
renewed by adopting high-technology, which is more
hygienic, efficient and humane. Landscaped buffer
areas should be created around them to isolate the
smell and provide minimal disturbance to residents of
the area.

Large slaughter houses, as proposed, should be
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Part 1: Overview

The Mumbai attacks on 26 November 2008 signaled that the
Indian economy, along with its various players including
businesses and business people, are now prime targets of
terrorists.

The repercussions of the Mumbai attacks were felt all over the
country but with Bengaluru now being a major economic
center in its own right, the city's businesses are a natural and
likely target. The threats are immediate. The attacks could
take place at a single location but it's more likely that, as in
Mumbai, the attacks could be carried out in several locations
simultaneously.

Bengaluru has already been a target in the past and the bomb
blasts in 2008 were possible dry runs to test the responses of
the Bengaluru police. The terrorists would certainly have
observed the responses of the local authorities and will plan
their future tactics accordingly.

Entry into Bengaluru is wide open with many access points
from within Karnataka and outside the state. The lengthy
coastline means that, as in the case of the Mumbai attacks,
terrorists can enter the state through the sea route.

Like in any big city, commute times are high because of traffic
congestion. Besides, the city lacks service roads and hence, in
case of a terrorist attack, the time for the authorities to reach
the location of an attack is likely to be high.

One solution that has been suggested is the creation of the
National Security Group (NSG) or a similar force for the city.
However, this will take time and is not a solution in terms of
providing an immediate response capability.

Moreover, although the use of private security guards has
proliferated in recent years, their skills and equipment are
inadeguate. The burden of providing security continues to rest
completely with the state.



Part 2: Issues

1.  Lackof preparedness:
The city is not adequately prepared for terrorist acts.

2. Lackofrisk assessment:
The risks the city faces are not properly assessed and
hence, the preparedness is consequently hampered.

3.  Poorinstitutional capacity to respond to crisis:
There is a lack of adequate crisis and response
management.

4.  Fragmented intelligence:
Intelligence gathering between the state and center is
not robust.

5. Vulnerable coastline:
Karnataka's long coastline, like the one in the Mumbai ,
is vulnerable to terrorist incursions.

6.  Poor public communication:
Appropriate protocols for communication with the
public, especially via the media, are not clearly laid out.

Part 3: Planned solutions

Guiding Principles

Pre-emption and preparedness

Public security systems must anticipate and prepare for a
wide range of potential security threats and incidents. Also,
emergency responses should be anchored within the
existing functions of public officials, so that they have the
highest preparedness for responding rapidly in the event of
an incident.
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Integrated and speedy response

The direct and other consequences of a range of public
security threats must be fully managed so that there are no
gaps in the response. Also, functional and oversight
responsibilities should place egual emphasis of speediness
of the response to an incident.

Public Communication

The public must have clearly understood familiar channels
through which they can be communicated with, as part of
the public security response to an incident




Policies

A continuous program of surveillance, risk
assessment and analysis must be established.
Further, measures of public security must be
established through this program and response
programs must be developed for each level of
perceived threat.

An integrated structure for exercising authority and
overseeing coordination between response aspects
must be created and given anticipatory authority for
issuing orders in response to specific events.

Appropriate responsibility must be devolved to front-
line personnel so that those responding to a security
event have suitable authority and training for decision-
making.

Multiple systems such as health, environment and
transport, are likely to be impacted by a public
security event and must be identified and their
functions must be woven into the various specific
emergency response methods.

A public communication channel must be developed
that will be available to officials even in the event of a
security threat or incident.

Issue 1: Lack of preparedness

Establish a Crisis Preparedness Group

A Crisis Preparedness Group (CPG) should he
established, including senior officials from the police
as well as the civil services. Functional leadership
roles should also be established within the group for
domain experts from the private sector in various
areas.

The CPG should develop readiness plans for each of
the following types of institutions. These plans should
be incident-specific and based on the capacity of
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individual facilities at different locations. The CPG
should routinely verify the readiness of such
institutions for a public security breach.

Hospitals and clinics

Fire and Rescue Services

Police

Utilities

Traffic and Transport departments
NGOs and community organizations

Professional Readiness

The administrative heads of public security functions
should be chosen based on a prior record of service in
these or related functions, to ensure their capacity to
provide appropriate leadership in response to critical
events. These officials should also have a minimum
tenure of 3 years.

The principle of 'continuity’ should be used in
developing skills and imparting training i.e. as far as
possible, the emergency response functions carried
out by public servants should be linked to the existing
functions of different agencies, as well as familiar
methods of work (but suitably revised for emergency
needs).

The technical and administrative skills needed to
maintain a high level of professionalism and capacity
should be identified, reviewed regularly and suitable
training in these skills provided to adequate personnel
in various agencies.

A training manual, including identification of specific
functions to be carried out, should be developed for
staff in each agency.



Issue 2: Lack of risk assessment
Establish a Risk Assessment and Analysis Group

A dedicated Risk Assessment and Analysis Group
(RAAG) must be established, composed of public
officials from the police, intelligence, IT network
security, coast guard and public health as well as
suitable experts from the private sector.

A continuous data gathering process, as well as an
analytics program, should be established to help the
RAAG in its work. The RAAG may call upon any public
agency to share data with it, so as to facilitate its
work.

The RAAG should also establish and maintain a Public
Security Hotline (PSH) for people to report suspicious
activities. The RAAG also should maintain a threat
perception rating at all times.

Further, the RAAG should develop an initial set of
responses to each grade and type of threat
perception and periodically review and revise these.
Where specific pre-emptive action is needed, the
authority for such action should follow automatically
from the RAAG's threat perception.

Issue 3: Lack of proper crisis and
response management

Establish a Crisis Management Group

A Crisis Management Group (CMG) should be
established, including senior officials from the police
as the civil services, as well as elected leaders from
local and state government. Functional leadership
roles should also be established within the group for
domain experts from the private sector in various
areas.

In the event of a high threat perception rating from
RAAG or an actual incident in the city, the CMG
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should automatically assume nodal leadership for
emergency response. The CMG should also be the
single point of coordination with national security
agencies.

The CMG may assume direct management of any
public agency in response to the highest level of
threat perception or a public security breach.

The CMG should determine the timing of the shift
from 'response' to 'recovery' operations and ensure
that recovery efforts do not impinge oh ongoing
response operations. The CMG should also establish
a sub-group to coordinate public communication. This
group will be responsible for media management
during the 'response and recovery' period following a
critical event.

The CMG may schedule media briefings to create
suitable public information. The CMG may also
develop 'pooled coverage' (text, audio, video, etc.) to
be used by multiple media organizations on a shared
basis.

The CMG should also establish communication
procedures with victims and their families and
provide credible information to them.

Basic Planning

The police force must be permitted to perform
professionally. Political interference in the various
aspects of the running of the police force undermines
the preparedness and responsiveness of the police,
particularly in challenges such as terrorist attacks.
Hence, the Commissioner of Police must be given the
freedom to put the best policemen on the job of
protecting the city.




One issue that hampers the police's performance is the
lack of proper equipment. In the Mumbai attacks, it was
evident that the terrorists had superior weapons compared
to that of the policemen who were responding. The nature
of the threat is how a full-fledged military one and the local
police cannot be expected to fight such an enemy with
outdated protection and weaponry. Hence, the police force
needs to urgently upgrade its eguipment, including
helmets, bullet-proof vests, weapons and side-arms.

Response Infrastructure

The Bangalore Metropolitan Region should be demarcated
into several zones, each under the supervision of the DCP
officer of the police. These zones should serve as the sub-
regional arms of the CCC.

Each zone should be responsible for maintaining a list of
high-profile, risk-prone locations and developing and
documenting effective response systems for each.

There should be intensive and visible patrolling and
surveillance around these locations. Each zone should also
be responsible for electronic surveillance in its jurisdiction,
including effective use of information from traffic police
cameras.

These surveillance inputs should all be monitored at
control rooms in the zones.

A secure CMG Control Centre {CCC) should be established
with direct connectivity to the zonal offices. The CCC and
the zonal offices should be maintained 24X7 online.

Response capacity

Each zone should have clear local capacity of armed QRT
and civil defense infrastructure (fire services, hospitals,
ambulances, trauma care centers and doctors). QRT
capacity should be built quickly from within local police
resources (KSRP and other special detachments).

The state government may seek temporary deputation of
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NSG/ITBP officers to state police to manage, train and arm
the QRT assets.

Response Procedures

There should be a tightly written and standard operating
procedure for the CCC and each of the zonal centers with
which it coordinates its functions. The Standard Operating
Procedures (SOPs) should cover:

Securing crisis zones

VIP visits

Media coordination

Victim care

Guidelines for media conduct.

Establish Special Security Zones (S5Zs)

Given the travel time and traffic issues, the city should be
demarcated into five or six Special Security Zones (S5Zs).
The capacity and scope for each zone can be built up
differently as required.

Each 857 is to be the responsibility for the DCP (Deputy
Commissioner of Police or egquivalent senior officer) and
will have a Secure Control Center (S5Z CC) or equivalent.
Each SSZ is to have a list of possible targets consisting of
high-profile locations (e.g. malls and offices), including
residential localities of high-profile individuals such as
prominent politicians, businesspeople and so on. Each $5Z
is to have one helipad along with designated hospitals and
trauma centers.



Establish a Crisis Management Command and Control Centre
(CMC3)

There should be a Crisis Management Command and
Control Centre (CMC3). This is to be in a secure
location. The CMC3 will need full connectivity to all the
557 CCs with wireless, fibre-optic for multiple voice,
video and data channels, terminals to RTO and
criminal databases, connectivity to the home ministry
in Delhi, the Intelligence Bureau (IB), RAW (Research
and Analysis Wing) and other critical bodies. The help
of the Army and the NSG (National Security Guards)
could also be sought to develop the CMC3.

The State Government should have a Crisis
Management Group (CMQG), including district-wise
CMGs.

The RTOs (Regional Transport Office) should be
completely computerized and must interface with
relevant police databases.

The statewide and Bengaluru police wireless network
should be strengthened and upgraded. A secure police
and intelligence intranet should also be created.

Better legislation needs to be introduced to support the
law-enforcement authorities in their battle against
terrorist acts.

A policy and framework for private sector armed
security forces needs to be created. This must be done
according to strict guidelines, certification, regulation,
and training from the police.

To ensure that the police forces are motivated, all
police welfare measures {e.g. housing, colony
upgradation, etc.) must be cleared.

Prevention

Intelligence coordination between the State and Center
must be institutionalized and made robust. This could
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include the building of a state intelligence intranet with
each district intelligence operation being able to easily
and seamlessly input and share intelligence.

The state police intelligence department must be
upgraded and the intelligence analyst cadre needs to
be strengthened.

8§8Zs should have visible and intensive patrolling
operations around specific targets within the S57s. The
CISF (Central Industrial Security Force) and other
paramilitary forces should be requested to augment
forces for patrolling.

The 88Zs will have full and extensive electronic
surveillance throughout the zone, monitored at the
SSZCC.

The police must advertise a public hotline so people
cah report any suspicious activities. All police stations
must be instructed to give terror suspicions the highest
priority.

Terrorists are often highly educated and computer-
literate. Some even seek respectable employment in
large, blue-chip companies. Hence, screening of
corporate employees must be made tighter.




Introduce neighborhood policing schemes

Community and neighborhood policing

schemes must be introduced. Community leaders
should be institutionally linked to the police but
without the sharing of intelligence This is important
because there could be some local support and
terrorists may try to mingle with locals before or after
an attack.

Neighborhoods should also be encouraged to turn into
gated communities with private security facilities (like
in Delhi).

The RTOs must tighten the license issuing process to
prevent the issue of fake licenses. The issuing of fake
licenses must be made a criminal offence.

A new statewide protocol must be introduced for
stolen vehicles and fake licenses. The law regarding
traffic violations must be enforced.

Mobile patrols should be introduced on state and
national highways. These patrols should be linked to
the police network. Responsiveness must be high.

An ID card system is to be planned and rolled out, with
a centralized citizen register and database and
integrated to the UID, if possible.

Crisis Response

The crisis response process to be followed must be
clearly written and documented for CMC3 and each of
the SSZ CCS.

Standard Operating Procedures (SOPs) for various
aspects of a crisis response, such as securing of the
attack location(s), evacuation of the surrounding
areas, media conduct, media coordination and so on,
must be laid out and documented .

CMC3 and SSZ CCs must be manned 24/7 and be on
the police network.
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Each SSZ must have local capacity of armed QRT and
civil defense infrastructure comprising the fire service,
ambulances, hospitals, trauma centers and doctors).

The QRT capacity must be quickly built from within
local police resources (e.g. the Karnataka State
Reserve Police and other special detachments)

The state should seek temporary deputation of
NSG/ITBP (Indo-Tibetan Border Police) officers to the
state police to manage, train and arm the QRT.

Issue 4: Fragmented Intelligence

Institutionalize intelligence coordination

Intelligence coordination between the state and center
should be institutionalized and made robust, including
the establishment of an 'Intel Information network’,
through which each district intelligence operation can
seamlessly interact with others.

The intelligence analysis cadre in the state police
must be strengthened.

Routine data collection and documentation in
government departments and agencies should
contribute information to develop intelligence and risk
analysis for public security threats [for instance, traffic
cameras, RTO databases of vehicles and owners, etc.
should be fully available to the RAAG].

The CPG should prepare a full list of such data
sources and ensure continuous availability of this
information from each agency.



Issue 5: Vulnerable coastline

Coastal Security Blueprint

A 3-tier coastal security system should be
established, consisting of the following:

A designated Head of Coastal Security of the rank of
ADGP/IGP to be announced.

-A Karnataka Coastal Security Command and Control
System with multiple coastal stations on the same
network to be established. Consultations with Army
and Navy to be held to develop and desigh the
centers.

Coastal security components - marine, air and land
surveillance and patrolling - should all be linked to
these command centers.

Agreements between Karnataka Police and the Navy,
Coast Guard, and Coast Guard Helicopter should be
established for coastal and air surveillance.

Coastal police stations to be built and strengthened
and also to be on the security network. Coastal
stations to be equipped with appropriate boats for
close-shore patrolling, Coast guard officers to be
deputed to Karnataka to train State Marine Police.
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Issue 6: Poor public
communication

A multi-mode, zone-specific public information
system that can be used in the event of a security
incident must be developed. Secure access to this
system should be enabled from the CCC. This system
must be routinely tested and its status reported to
the CPG.

A protocol for the communication of vital information
during emergency responses should be developed
and agreed with the media organisations.




ABIDe Reports

Structure Plan - BMRDA

CTTP {Comprehensive Traffic and Transportation Plan)
The London Plan Feb 2008

PLANYC 2030 - Plan for New York City 2030
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