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companies. Hence, screening of corporate
employees must be made tighter.

Introduce neighbourhood policing
schemes

Community and neighbourhood policing
schemes must be introduced. Community
leaders should be institutionally linked to the
police, but without the sharing of intelligence
This is important because there could be
some local support, and terrorists may try to
mingle with locals before or after an attack.

Neighbourhoods should be also encouraged
to turn into gated communities with private
security facilities (as in Delhi).

The RTOs must tighten the licence issuing
process to prevent the issue of fake
licenses. The issuing of fake licences must
be made a criminal offence.

A new statewide protocol must be
introduced for stolen vehicles and fake
licences. The law regarding traffic violations
must be enforced.

Mobile patrols should be introduced on state
and national highways. These patrols
should be linked to the police network.
Responsiveness must be high.

An ID card system is to be planned and
rolled out, with a centralized citizen register
and database, and if possible integrated to
the UID.

Crisis Response

The crisis response process to be followed
must be clearly written and documented for
CMC3 and each of the SSZ CCS.

Standard Operating Procedures (SOPs) for
various aspects of a crisis response must

be laid out and documented such as
securing of the attack location(s),
evacuation of the surrounding areas, media
conduct, media coordination and so on.

CMC3 and SSZ CCs must be manned 24/7
and be on the police network.

Each SSZ must have local capacity of
armed QRT and civil defence infrastructure
comprising the fire service, ambulances,
hospitals, trauma centres and doctors).

The QRT capacity must be quickly built from
within local police resources (eg the
Karnataka State Reserve Police and other
special detachments)

The state should seek temporary deputation
of NSG/ITBP (Indo-Tibetan Border Police)
officers to the state police to manage, train
and arm the QRT.

Issue 4: Fragmented Intelligence

Institutionalize intelligence
coordination

Intelligence coordination between the state
and centre should be institutionalized and
made robust, including the establishment of
an ‘Intel Information network’, through which
each district intelligence operation can
seamlessly interact with others.

The intelligence analysis cadre in the state
police must be strengthened.

Routine data collection and documentation
in government departments and agencies
should contribute information to develop
intelligence and risk analysis for public
security threats. [For instance, traffic
cameras, RTO databases of vehicles and
owners, etc. should be fully available to the
RAAG].
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The CPG should prepare a full list of such
data sources, and ensure continuous
availability of this information from each
agency.

Issue 5: Vulnerable coastline

Coastal Security Blueprint

A 3-tier coastal security system should be
established, consisting of the following:

e A designated Head of Coastal
Security of the rank of ADGP/IGP to
be announced.

e A Karnataka Coastal Security
Command and Control System with
multiple coastal stations on the
same network to be established.
Consultations with Army and Navy to
be held to develop and design the
centres.

e Coastal security components —
marine, air and land surveillance and
patrolling — should all be linked to
these command centres.

o Agreements between Karnataka
Police and the Navy, Coast Guard,
and Coast Guard Helicopter should
be established for coastal and air
surveillance.

e Coastal police stations to be built
and strengthened, and also to be on
the security network. Coastal
stations to be equipped with
appropriate boats for close-shore
patrolling. Coast guard officers to be
deputed to Karnataka to train State
Marine Police.

A 3-tier coastal security coastal system
needs to be implemented, with the
following:

o A designated head of coastal
security of ADGP/IGP rank to be
announced.

e A Karnataka Coastal Security
Command and Control Centre
(KCSC3) with multiple coastal police
stations on the same net KCSC3.
The army and navy could be
consulted for the design and
development of these centres.

Coastal security will need all three elements
— marine surveillance, air surveillance, and
land surveillance — to be connected to one
another through the KSC3.

To facilitate this, the Karnataka government
will have to undertake agreements with the
navy and coast guard services, including
coastguard helicopter services.

A network of coastal police stations will
have to be built, and all of them should be
connected to the KSC3 network. The
coastal postal stations should be equipped
with patrol boats for close-shore patrolling.
Coast guard officers should be deputed to
Karnataka to train the Karnataka marine
police.

Isssue 6: Poor public communication

A multi-mode, zone-specific public
information system that can be used in the
event of a security incident must be
developed. Secure access to this system
should be enabled from the CCC. This
system must be routinely tested, and its
status reported to the CPG.

A protocol for the communication of vital
information during emergency responses
should be developed and agreed with the
media organisations. m
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o ABIDe reports

e Structure Plan - BMRDA

e CTTP (Comprehensive Traffic and Transportation Plan)
e The London Plan Feb 2008

e Plan NYC 2030 — Plan for New York City 2030
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